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ANNUAL GENERAL MEETING 2026
ANNUAL REPORT FOR 2025

EXECUTIVE SUMMARY

The British-Croatian Society celebrated 30 years of charitable activity with an event
in Parliament, hosted by the All-Party Parliamentary Group for Croatia. MPs, the
Chargé d’Affaires (acting ambassador) and individual members spoke about
influence goodwill, experience, and development the Society had encouraged.

During 2025 ten in person events covered exhibitions, visits, talks and launches. A
sold-out Annual Dinner retimed to the Spring raised £875 for restoration of a 2020
earthquake damaged art installation in Zagreb.

The 2024 Survey of Members outcome prioritised actions on online access, engaging
volunteers and networking with members who cannot make it to meetings.

Social media reached impressive numbers and photographs have refreshed the
website rebuild.

Membership numbers are stable and finances satisfactory. This performance
achieved by a small committee on a turnover of £11,048 and reserves pegged
around £3,000. The full report below includes accounts, policy, committee and
trustee arrangements.

ANNUAL REPORT HIGHLIGHTS

° 30th Anniversary Event held in House of Commons
° 10 in person events
° Annual Dinner retimed 14 March 2025 sold out. £875 raised for

conservation and restoration of the mural by Branko Senoa at the Museum
of August Senoa, Zagreb

. Next Annual Dinner 17 April 2026

° Website refreshed, more photos, less text, better platform security

° Membership numbers steady, more individual than family memberships
. Stable Finances

° Consultation survey analysed, actions prioritised, investigating on-line

event access

° Split Tour event with C20th society, 2026 tour Pula
° Association of Croatian British Professionals, joint Christmas Dinner
o Committee meetings by zoom.

The UK government’s web site has an overview of the Society:
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-
details/3940223/charity-overview



https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/3940223/charity-overview
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/3940223/charity-overview
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30™ ANNIVERSARY EVENT

Held in House of Commons Committee Room 15 18:00 to 20:00 17 December 2025
facilitated by Sir Edward Leigh MP, Father of the House and Chair of the All-Party
Parliamentary Group for Croatia, the meeting was limited to 60 tickets.

Sir Edward Leigh introduced the proceedings and gave a brief appreciation of the
Society as follows:

The British-Croatian Society’s principal object is to engage with people in the UK who
would like to know more about Croatia. This is achieved through providing
information on activities in the UK, its own programme of events and social
occasions. Events cover topics that are broadly cultural. The Society is an
independent registered charity with currently about 450 members.

The Society traces its history to the breakup of Yugoslavia and the creation of an
independent Croatia. Two objectives have provided the most important focus for the
Society’s activities over the years. The first was the struggle to get recognition of the
independent state of Croatia and the second was to secure EU membership for that
state. It is fair to say that the Society is now exploring its future role.

Many people in the UK made strenuous efforts to support the recognition of Croatia
as an independent state, as well as contributing to the relief of suffering caused by
war. Those desperate times brought people together and many of them were
influential in the establishment of the British-Croatian Society.

Two British politicians stand out for their support for Croatia fighting against Serbian
aggression and for its independence.

One of the key early supporters of Croatia was Margaret Thatcher. She was recently
remembered in Zagreb at a conference marking the 100th anniversary of her birth.
She was a strong advocate of Croatian independence, seeing the conflict with Serbia
as a one between democracy and communist aggression. Later when she visited
Croatia in 1998 President Franjo Tudman awarded her one of Croatia's highest state
decorations: The Grand Order of King Dmitar Zvonimir. She was also given an
honorary doctorate of the University of Zagreb and was made an honorary citizen of
the Croatian capital.

From a different political background was Michael Foot (later a Patron the British-
Croatian Society). He was an outspoken advocate of the country in the early 1990s
and railed against the bombardment of Dubrovnik and the apparent disregard of the
conflict in Croatia in the film “Two Hours from London” made with his filmmaker wife
Jill Craigie. He had a special affection for Dubrovnik and he and his wife often took
holidays there.

Following the achievement of statehood, the next objective for members of the
Society was to secure accession to the EU. There was little in practical terms that the
Society could directly contribute to this objective but it continued to hold events
which stressed the European cultural heritage of Croatia. To mark the accession, the
Society with other Croatian bodies, organised a rolling cultural festival which took
place over six months in 2013.
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Sir Edward also noted the contribution to British-Croatian relations made over many
years by Lord Dundee, former chair of the APPG for Croatia. Sir Edward also
introduced two other members of the APPG, Sir Christopher Chope MP and Fabian
Hamilton MP who commended the work of the Society. All three MPs expressed
appreciation of their connections with Croatia which they had experienced in
particular through the Inter-Parliamentary Union.

David Davison, Chair of the Society, then gave a brief historical account of the first
thirty years of the Society. This was an abbreviated version of the printed brochure
The British-Croatian Society 1995-2025 which was distributed at the event and is
published on the website.

This was followed by presentations made by ‘witnesses’ who described their
experience of BCS.

Peter Frankopan spoke and sent the following email after the event:

Thank you Peter - very kind to include me; and above all, thank you for all you do and
have done for many years for the ties between the UK and Croatia. While | am sure
you can sense how grateful people are, it does not hurt to stand up and thank you
and | am so pleased the Society was praised in Parliament yesterday. My father
would have been very proud of you all too.... Those who give up their time because
of their love for a country’s people, history, culture and potential are true heroic. So
thank you from all of us; it means a lot - and makes a big difference.

Suzana Albert spoke about her memories of the formal formation of the Society.
Good evening, members and friends of the British-Croatian Society,
Dobra vecer svim ¢lanovima i prijateljima Britansko-hrvatskog drustva.

My name is Suzana Albert, and | have been asked by the BCS Board to share my
recollections of those early founding days.

My first encounter with the term “British-Croatian Society” came when | was a young
paralegal, just starting my first “big” job in the City, working for the law firm Mayer,
Brown & Platt. One day, Mr Dennis Petkovic, an Australian-Croatian partner at the
firm, came to my desk and placed a hefty print-out folder in front of me—yes, we
still used mainly paper back then. It turned out to be a rough draft of the
Memorandum and Articles of Association of the BCS. He asked if | could help with
this pro bono account and act as the point of contact between him and the other
founding members. As ever eager to please, | took it on.

And that is how | came into contact with Dr Kathy Wilkes, David Davison, Flora
Turner, Ingrid Sutej, Michael Pack, and others whose names | hope they will forgive
me for not recalling at this moment.

| remember Dr Kathy Wilkes with great fondness. She was a distinguished Fellow in
Philosophy at St Hilda’s College, University of Oxford. She was to be the first serving
Chairperson of the British-Croatian Society. Dr Wilkes had a deep affection for
Croatia, and especially for Dubrovnik. Her professional ties to the city soon became
very personal during the Homeland War: she remained in Dubrovnik throughout the
horrific bombardments of 1991. She often told me how she loved returning each
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year for the festivities of St Blaise—Sveti Vlaho. In recognition of her courage and
commitment, she was made an honorary citizen of Dubrovnik.

The initial meetings of the Society were held either at the Croatian Embassy—where
the then-ambassador, His Excellency Ante Ci¢in-Sain, kindly offered space in the
newly acquired building on Conway Street—or at the Mayer, Brown & Platt offices
on Queen Victoria Street in the City of London. Those early meetings were usually
about operational nuts and bolts: how to incorporate the Association, which address
to use, how to open a bank account, and so on. The mission of the Society, however,
had been defined long before, in the early 1990s: to nurture friendship between the
two nations through cultural and educational events.

We were delighted when the Association was formally established in January 1997
and able to begin its important work. However, the Society received "charitable
status” later, in 2001—long after my time with Mayer, Brown & Platt. | remained a
member until 2006, when | moved to Croatia. And now that | am back to the UK | am
very pleased to have re-joined.

So, on this milestone anniversary, | am honoured to be part of this evening’s
celebrations. | would like to take this opportunity to thank the original founders who
are with us tonight, as well as those who could not be here. | also see many familiar
faces—people who have been integral to the Society from its earliest days,
contributing without necessarily holding formal positions. It is this spirit that makes
our Society strong: Britons and Croats united in friendship.

Thank you for your attention.

Happy anniversary—sretna nam godisnjica! Od srca hvala!
Suzi Curtis

The British Croatian Society at 30 — A Literary Perspective

In 2011, I returned to London after six years living in Zagreb, and very soon joined
the BCS. Having started a small publishing house, | was keen to meet people living
here who were interested in the literature and culture, and | soon found out | had
come to the right place.

In 2013, in celebration of Croatia’s entry to the EU, Istros Books joined with the BCS
in preparation of the cultural initiative, Welcome Croatia. It was decided to propose
that Croatia take part in the London Book Fair with a country stand for the very first
time. In co-operation with the ministry of culture, the Croatian embassy here, under
Croatian Ambassador dr. sc. Ilvan Grdesi¢ and the committee of the BCS, over a
number of meetings, an action plan was formulated which involved the commission
of a specially made stand for the fair, and a wide and varied programme of literary
events during the fair and in the evenings, outside the venue.

Participants at the inaugural London Book Fair presence covered a broad range of
writers from the sphere of literature, including authors, translators and publishers:
Croatian/American author Josip Novakovich, short-listed for the Man Booker
International prize that year; distinguished Croatian novelist, playwright and literary
critic Dasa Drndi¢; authors Robert Perisi¢ and Marinko Koscec, playwright Matko
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Srsen, poet and author Olja Savicevi¢, editor and author Roman Simié- Bodrozi¢,
Croatian Theologian and lecturer in Ethics Boris Gunjevié

During the three days at Earls Court Exhibition centre, a running series of book
launches, author discussions and debates were held on the stand, which was
specially designed and created in the style of a small wooden amphitheatre at which
audience members could sit around a central stage area, as well evening events in
Keats House Library in Hampstead and Europe House, the then representation of the
European Union.

2014’s London Book Fair (Earls Court, April 8-10), hosted a Croatian National stand
for the second year running, featuring a number of new writers, including Dinko
Tele¢an, Edo Popovi¢, and Kristian Novak. The stand at the London Book fair
continued until 2016, and continued to host a number of events both at the stand
and in the wider context. Co-operation with the BCS at a logistical level was always
essential, working hand-in-hand with the Embassy, Istros Books and the ministry of
culture. For me, it was a personal pleasure to get to celebrate Croatia in this unique
way, and to present its very best authors to the British and international public. From
my meeting with Dasa Drndi¢ came the possibility to publish two titles from her
backlist — Doppelganger and Canzone di Guerra — which might otherwise never had
made it into English. Since her literary reputation has only increased since her
passing, this is a great honour for me and for Istros Books. | am pleased to announce
that we recently secured a third title, Dying in Toronto, which is presently being
translated by Celia, and due out in May next year.

Apart from the obvious hiatus in our live events, Istros has continued to publish
Croatian writers — including four titles in cooperation with VBZ publishing house in
Zagreb — two of which were launched with the help of the BCS: Marina Sur Puhlovski
came to London with Montenegrin/Croatian author Olja KneZevi¢ and was in
conversation with Roy Cross to present her novel Wild Woman at Europe House in
2019, and lvica Prtenjaca was welcomed to the Embassy in 2023 to speak about his
Covid-era novel, Let’s Go Home, Son. | believe we all got a mention on his regular
Friday radio show, Moj Izbor.

Last but not least, | need to mention the literary highlight of 2024 for me, and |
believe many others, which was hosting the New Zealand poet, David Howard, who
now lives and works in Pazin, Istria, having fallen in love with his host during his stay
at the Writers House a few years ago. During his residency, he was inspired to write a
cycle of poems, Mate, on the history of Dalmatian immigrants to NZ in the early 20th
century, who were mostly employed digging kauri gum for the roads in the North
Island. Many of them ended up marrying Maori women and the name given to them,
and their descendants, is 'Tarara". At a packed-out event at the NZ High Commission,
he displayed great dramatic skill and charm in reading the entire cycle to an
enraptured audience!

It is events like these, which effortlessly cross borders and bring Croatian culture to a
new audience that has made my 12-year working relationship with the BSC such a
pleasure.

Aurelia Young spoke about her father Oscar Nemon.
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The British-Croatian Society has played a major role in introducing me to my father’s
home country, which | knew very little about until | started researching his life for my
book, 20 years ago.

| have been very lucky to have made many Croatian friends thanks to the Society and
| have learnt a lot about Croatia at the many interesting events staged by the Society.

Did you know that there are more busts and statues here in the Palace of
Westminster by a Croatian sculptor than any other 20th century sculptor? Yes, there
are - and the Croatian sculptor was my father, Oscar Nemon, who was born in Osijek
in 1906.

You might be able to get a glimpse of Nemon’s majestic statue of Winston Churchill
that stands in the Members Lobby of the House of Commons if the doors to the
lobby are open when you leave here tonight. Nemon depicted Churchill striding
through the rubble of war-torn London during the Second World War. Also in the
Members Lobby is Nemon’s bust of Prime Minister Harold Macmillan.

In the Robing Room in House of Lords can be seen Nemon’s 1950’s bust of the late
Queen Elizabeth, which was unveiled by the Queen herself 17 years ago. At the
unveiling ceremony in Royal Gallery | asked the Queen if she remembered sitting for
Nemon over 50 years ago. The Queen rolled her eyes back and said ‘yes many times’.
This is because she gave Nemon many extra sittings. Luckily the Queen forgave
Nemon for forgetting to turn up for one of his sittings in Buckingham Palace and
nicknamed him, the ‘Missing Oscar’.

Margaret Thatcher was another Prime Minister who was sculpted by Nemon,
although this had a rather disastrous result for Nemon’s son-in-law, my husband
George. George, who was a Junior Minister at the time was amongst a group of
young MPs when Margaret Thatcher joined them in the tea-room. In a lull in the
conversation George lent forward and said ‘Margaret, how is your bust coming
along?’ There was a shocked gasp from George’s colleagues, and he was sacked in
the next reshuffle.

As you leave this evening, keep an eye out for Nemon’s bust of Lord Shinwell which
stands in the Lobby at the bottom of the first flight of stairs you go down.

| would like to thank the kind members of the Society who have helped me translate
some of my father’s letters written in Croatian. In fact | have brought a letter written
in Croatian to Nemon by Nada Korski who he sculpted in Osijek in 1923 when she
was 11 and he was 17.

There is going to be a Celebration of Nemon’s life in Osijek next September with a
major exhibition of his sculptures in the Osijek Museum. Last week, the Governor of
Osijek, Natasa Tramisak, flew in for the day to come to a talk | gave about Nemon in
the House of Commons, in fact in Room 16 the room next door.

| would like to thank the British-Croatian Society for giving me a greater insight into
my father’s country.

Suzanna Dolata gave insights on her experience as a young Croatian working in
London and the role which the Society played in her development.
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| came to London in April 1991 and at first my main contact with the Croatian
community was through Croatian Catholic Mission.

Over time | became aware of the British-Croatian Society and attended some of the
events but didn’t actively join the organisation in that first decade as it appeared to
me to be a bit too traditional and conventional in outlook and approach.

However, as time went by | realised that my initial assessment of the Society and its
members may not be quite correct and that if | took a closer look I'm likely to find
people that have different ideas and hold a variety of opinions so | became more
active from about 2006 when | attended my first BCS Annual Dinner in the Battersea
Arts Centre.

And | was right! Becoming more actively involved in the Society brought me in
contact and provided opportunity for networking with many interesting people
which in turn contributed to my own development, I'm sure of it. Over the years |
met numerous musicians, scientists, academics, sportsmen, actors, writers, artists
and politicians including presidents and prime ministers! | attended events in
splendid venues — and there is no better example than where we are tonight!

In 2014 | was encouraged to become the BCS Membership Secretary, a position | still
hold. And over the years five of my photographs have been selected and published in
calendarCroatia. Those are my personal successes | would not have been able to
achieve without the BCS.

And now it is my firmly held belief that the BCS is a bilateral society which brings
together people from different walks of life united in our love of both Britain and
Croatia.

Long may it last!

Davor Ljubanovié, Minister Plenipotentiary and Chargé d'Affaires a.i. gave an
appreciation of the work of the Society from the perspective of the Croatian Embassy
in London.

Mr Ljubanovi¢ reflected on the many events held at the Embassy over the last thirty
years and their significance in helping to advance understanding between Croatia
and the UK. In particular he noted the importance of the ‘Welcome Croatia’ Festival
marking the accession of Croatia to the EU. He noted that he had been happy to
submit the Society’s application for the Croatian State Medal of Merit on the
occasion of the Society’s 30" anniversary.

Ivan Grdesi¢, Ambassador of the Republic of Croatia 2012-2017, was not able to
attend the event, but sent the following text reflecting on the role of the Society.

Partnership in Cultural Diplomacy: British — Croatian Society and Croatian Embassy in
London

Cultural diplomacy constitutes an ever-larger part of the embassy's activities and the
Croatian Embassy in London is no exception. This diplomatic function is much easier
to conduct with partnership and especially with diaspora organizations, bilateral
associations of friendship, sister city relationships, etc.
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The British-Croatian Society in London has been a major partner and initiator of
activities and projects (exhibitions, lectures, talks, concerts, conferences,
presentations, publications, etc.) aimed to promote Croatian culture to the British
public. One important aspect of these activities has been discovering and presenting
Croatian art already present in the UK, demonstrating historical cultural connections,
mutual inspirations and influences.

It was a welcomed idea when BCS suggested that the Croatian Embassy participates
and supports the Welcome Croatia Festival. Festival has been imagined as a
welcome of Croatia to the European Union during 2013 - a year of Croatian EU
membership. It was a double welcome, on one side it was a welcome by the British
side to EU membership, and on the other, it was the presentation of a new member
state via cultural programme.

During six months this cooperation produced over 30 different activities and events,
marking the Croatian ‘return to Europe’. Prominent artists, scientists, authors and
political leaders took part and hundreds of guests visited the events on numerous
London locations as well as at the Embassy. This was one long and rich welcome
Croatia greeting.

From this successful experience other opportunities for cooperation with BCS
emerged creating strong and creative partnership. It has provided BCS with
meaningful and rich content of the activities and in the same time Embassy was able
to promote Croatian culture, arts, tourism and economy.

Public diplomacy, when it is at its best, creates conversations, transparency, respect,
provides insights and knowledge. It is a democratic way for two publics to be
engaged in mutual discoveries and friendships.

British-Croatian Society is in many ways a true bilateral organization, not only by its
name, but also membership, leadership and activities. Celebrating 30 years of
existence is not a small thing, keeping continuity of this kind of organization is very
difficult. The Croatian Embassy during my time as ambassador in London tried to
provide support and engaged in the activities of common interests, and | hope this
will continue in the future.

Ivan Grdesi¢, Ambassador of the R. of Croatia 2012 - 2017
EVENTS IN 2025

Review by Peter Elborn Events Manager

4.1

4.2

4.3

Our events programme has continued to flourish along with our information service
ensuring that people do not miss events relating to Croatia that are taking place in
the UK. Some of our events over the year are detailed below.

A year ago, the Society organised an exhibition entitled SPLITS showing the work by
Stephanie Douet who had travelled to Split with her painting gear in a back-pack; re-
enacting the Grand Tour journeys of historic artists such as Edward Lear, Robert
Adam and Lord Byron. The city had exercised a curious attraction for her since she
studied Roman architecture at university.

Roaming the ancient city sketching, snapping, reading and chatting, other fascinating
subjects became absorbed into Douet’s project such as the elaborately embroidered
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costumes in the Folk Museum, social housing and monuments, the study of
‘affordance’ and archaic Roman tomb sculpture.

The Society organised a retrospective of the photographic works of Gordana Johnson
who has been winning prizes for her photographs since a young girl in Split and is
recognised as a distinguished photographer. Her retrospective at Lauderdale House
was packed out with enthusiastic admirers of her work.

Malcolm Hardy is a tireless researcher on the British in the Eastern Adriatic during
the Napoleonic Wars and gave a talk to the Society on the occasion of the
publication of the omnibus edition of The British in the Adriatic by Archaeopress.

One can easily forget when holidaying on the Croatian islands that the British were
there two centuries ago, and in some cases left their mark.

John East came to the Society to present his outstanding photographs of twentieth
century architecture in Zagreb and Split following the British-Croatian Society / C20
Society tours. Both cities have splendid architecture captured in John’s photographs.

The Society is organising a further twentieth century architectural tour in 2026, this
time to Pula and Istria. This will include the mining town of Rasa, the Italian post
office in Pula and the hotels of Rovinj.

There has always been enthusiasm for the Society’s annual dinner. This year we
moved it from November to March, the new date proving popular. The dinner is
always a sumptuous affair and this one was held at the prestigious Army and Navy
Club on Pall Mall. The Club was founded in 1837 and the Duke of Wellington was the
first patron. It is one of London’s most prestigious private clubs, situated in the heart
of Mayfair with views over St James’s Square.

A regular part of the annual dinner is our raffle to support a charity in Croatia. This
year £875 was raised for the conservation and restoration of the mural by Branko
Senoa at the Museum of August Senoa, Zagreb that dates back to 1934. This
conservation work was completed by Professor Neva Poloski, a specialist in wall-
painting restoration.

A very special event in May was a visit to the British Library where we were given a
personal guided tour of the fabulous Croatian collection held by the library.

Participants were surprised that they were able to handle priceless editions from the
15th to the 19th centuries, demonstrating the evolution of Croatian language,
culture, and printing. The British Library is free, open to all and keen to welcome
visitors to see their collection of Croatian books.

A different books event was the opportunity to see three contemporary authors in
discussion with Suzi Curtis about their books recently translated into English: Red
Water by Jurica Pavici¢, In Late Summer by Magdalena BlaZevié¢ and The Inspector by
Dragan Veliki¢ (represented by his translator Christina Pribiéevi¢-Zori¢).

One of the best ways for people in the UK to experience Croatia is through Croatian
books translated into English and we are grateful to the three publishing houses
present on this occasion for the work they do.
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Heather Malling and Radovan Zivanovié came to recount an amazing story. In 1944 a
Royal Air Force navigator found himself in the worst of all situations, on the ground
and injured in occupied territory. Fortunately, he was rescued, his wounds treated
and then helped to escape, travelling from Klanjec to Vocin. When his daughter,
Heather Malling, decided to investigate further, no one could have predicted the
journey that led her to her father’s bomber crash site, an eye-witness and traces of
his journey across Croatia. Heather has written a book about the experience, Joining
the Caterpillar Club. Heather was fortunate to have the help of Radovan Zivanovi¢
who has a passion for uncovering WW?2 crash sites, identifying those who flew in
these aircraft and connecting families with their past.

Heather found a wonderful welcome from people in this remote part of Croatia and
her tale speaks wonders for the hospitality of Croats.

Our annual calendarCroatia photographic exhibition and calendar produced a record
number of entries as well as an outstanding calendar. The 2025 calendar was
launched at the Embassy where a wide selection of photographs were shown.

Again, the Society will be producing a calendar for 2026 and this, together with our
products, can be purchased on our website. The website also has information on
how you can join the British-Croatian Society.

Events are mainly free of charge, so please come along and introduce yourself.
SOCIAL MEDIA

We have up to 4,500 followers. Events are announced on Facebook and Twitter
where regular news and information is posted about matters of Croatian interest.
There is a LinkedIn presence. Our web site www.britishcroatiansociety.com was
refreshed in 2024 on a new secure platform. Images, especially beautiful picture
from past calendarCroatia competitions liven the site. The web site is also the go to
place for purchases, and operating detail such as Annual Reports and Accounts Rules,
Articles of Association and policy.

SURVEY OF MEMBERS:

Introduction

The purpose of the survey was to consult the members regarding their opinions on
the present and future activities of the Society. The survey was to inform the
planning for the future direction of the Society following the disruption caused by
the Covid epidemic.

The survey was designed over the winter 2024-2025 and sent to all members via
‘Survey Planet’ in the early spring of 2025. The responses were received through the
months of February, March, April and May 2025.

The survey was circulated to the total subscription membership of c. 250 (it is
difficult to give a precise total because of the variation in the numbers of ‘family’
memberships). 44 written responses were received which gives a response rate of c.
17.6%. The numbers involved are too small to make any statistical analysis of the
results valid or useful; the opinions and ideas of members can clearly be seen by a
simple reading the 44 contributions. The questions posed in the survey and the
tabulation of replies can been seen on the website.

10
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Results

The overwhelming ‘result’ was that of general approval of the current range of
activities staged by the Society and encouragement to keep going in the same
manner.

The most frequent general requests were as follows:

e to have more meetings which are simply ‘social’

e to make events such as lectures and presentation available online

e toincrease the number of events taking place outside London

e to make events easier to access from outside London (i.e. timing / location)
e to have more events suitable for a younger age group

e toarrange more events for ‘professional networking’

e to stage more ‘film’ events, ‘film festivals’

There were several specific suggestions for consideration:

e  to start events later, i.e. 18:30 for 19:00 rather than 18:00 for 18:30

e to make the programme visible for longer in advance, i.e. on the website

e to consider the offers made by members to serve on the Society’s committee
e toincorporate presentations proposed by members into the programme

In the light of the above, the Society’s committee needs to examine ways of:

e making technical arrangements for the recording and broadcasting of
presentations online and by Zoom etc.

e establishing a system for volunteers / individuals to bring forward proposed
events and projects

e establishing a networking index or register — especially for those members and
other Croatians who do not have easy access to the Society’s events in London.

ANNUAL DINNER

The popular Annual Dinner, previously held in November, was retimed to 14 March
2025. Costs particularly for venues before Christmas have increased significantly. A
spring date provided more time to prepare. The retimed event sold-out and the
raffle raised £875 for the conservation and restoration of the mural by Branko Senoa

at the Museum of August Senoa, Zagreb that dates back to 1934. This conservation
work was completed by Professor Neva Poloski, a specialist in wall-painting
restoration.

MEMBERSHIP

Family subscriptions have picked up 2024, then individual subscriptions increased in
2025. Standing Order subscriptions increased, though some Standing Orders were
cancelled, probably when payers reviewed finances. Nevertheless, membership
remained steady, with lapsed membership numbers being replaced by new, with
some arriving after a LinkedIn and Facebook promotion.
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9.

9.1

FINANCE

The following is a summary extract. A full report of accounts appears on the website.

The British-Croatian Society
for the year ended 31 March

2025
Profit and Loss Account 2025 2024
£ £

Turnover 11,048.00 13,009.00
Cost of sales -9,662.00 -12,417.00
Gross profit 1,386.00 592.00
Administrative expenses -3,506.00 -1,257.00
Loss for the financial year -2,120.00 -665.00

2025 administrative expenses included an exceptional £2,853 to rebuild the
web site on a new platform.

Balance Sheet as at 31 March
2025 2025 2024

£ £

Current assets

Cash at bank and in hand 8,696.00 5,881.00
LESS Current Liabilities

Creditors: amounts falling due

within one year -5,367.00 -432.00
Net current assets 3,329.00 5,449.00
Net assets 3,329.00 5,449.00
Capital and reserves
Profit and loss account 3,329.00 5,449.00
Shareholders' funds 3,329.00 5,449.00
9.2 The financial downturn in 2024/25 reflects exceptional expenditure to move the BCS

10.

10.1

website to a new platform following security and hacking outages. All other financial
indicators remained stable.

MERCHANDISE

Sales of attractive silk ties and scarves have gone well at £25 per item, plus post and
packing. Profits contribute to BCS operating costs. The committee will reorder and
look for new opportunities.

COMMITTEE
In the year since the last AGM, the Committee met by Zoom six times.

The most important point of discussion has been the carrying out of the survey of
members (above) and the implementation of its findings.
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12.  WEBSITE

12.1 Following hacks and outages, Committee considered in 2024 options for improved
security and appearance. It was decided to move platform, with security oversight
and maintenance from a known reliable contractor. This required a rebuild, with the
opportunity to simplify introductory text and increase images. The 2025 site now
offers a cleaner refreshed appearance. The once off cost of £2,853 and an ongoing
fee was essential because the website is a significant presence and income centre.
Text, such as Annual Report, Accounts, Policies, Rules and Annual General Meeting
remains available on the web page tabs.

13. POLICIES AND RULES

13.1 Policies on: Funding Decision Making, Risk Management, Data Protection,
Safeguarding and Decisions between Committee meetings are on the web pages.
Best practice updates will be carried out during 2026.

14. SAFEGUARDING

14.1 Sanja Hukovié is the named responsibility for protecting young and vulnerable
people in contact with the Society. Concerns should be reported for her attention.

15. PATRONS

15.1 Robin Harris, Andrija Kojakovi¢, Sir Nicholas and Lady Jackson, Nicholas Jarrold.

16. TRUSTEES & COMMITTEE

Trustee Committee Members Committee Members

Boris Marelié Peter Elborn Nicholas Auger

David Davison Robert Dolata Tihana Borovcak

Flora Turner Suzanna Dolata Lana Burda

Nicholas Jarrold Zeljka Tomljenovi¢ (based in  Cecilia Mihaljek

Paul Jenc Zagreb) Dina Mehmedbegovié-Smith

16.1 During 2025 Tony Brand stepped down as Trustee, and Alan Wilding retired as a
Committee member. The Committee and Chair express heartfelt thanks for their
input and support over many years.

16.2 Tony was quick to assist at events. During Croatia’s war for independence, he
undertook humanitarian work travelling around by motorbike at considerable
personal risk, helping out where he could.

17. CONCLUSION

17.1 The focus of the Society in the coming year will be to implement the findings of the
survey, in particular to make events available online, to facilitate professional
‘networking’ with a younger ‘age-group’, and to show more films.

17.2 In the first instance trials will be made of recording spoken presentations by means

of mobile phone + tripod for possible publication on the website and elsewhere in
social media (with the necessary permissions).

13



British-Croatian Society
Registered Charity in England and Wales (No. 1086139)

17.3

17.4

17.5

17.6

Activity of this kind will require a higher editorial and curatorial input to the website
which really requires an official appointment and further liaison with the Society’s
social media activities.

The survey did not reveal a desire or need for new directions and activities; the
requirement is to continue with the current range of activities but to encourage
individual committee members and Society members to be more pro-active in
organising their own events in order to keep the Society’s ventures innovative and
fresh. The promotion of joint activities with other societies with a shared interest
should also form part of this activity profile.

In the coming year the Society needs to look to recruit active Committee members
and those who will take on the roles of officers of the Society.

Thanks are owed to all who have played an active role in the activities of Society and
to all who have given the Society support in the course of the last year. The
assistance of the patrons is acknowledged, as is the help of the Croatian Embassy,
not least for the use of its premises for Society presentations and activities.
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